Normora Systems"

NORMORA Al PRE-EXECUTION GATE vi.o

PUBLIC SELF-ASSESSMENT
GUIDE

Al ZZHE o FHIES flet S Xp2HEIE 7101 =

Technical feasibility does not equal execution readiness.

DOCUMENT o5 / VERSION 1.0 EXTERNAL / PUBLIC 3 AUGUST 2026



Normora Systems” EXTERNAL / PUBLIC

01-02 / DEFINITION & NEED

What the Gate evaluates—and why it
exists
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01. System Definition
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03 /SYSTEM ARCHITECTURE

EXTERNAL / PUBLIC

From business structure to governed

Implementation

A AEUM SHIE K]

m

S7H OFF[H M= 2t 2f[0]0{2] gt AAIE BH{FLICt. 21[0]of

il

NORMORA Al PRE-EXECUTION GATE vi.0

2t gt 7of

uilyn )

EXTERNAL / PUBLIC

o1 BEOO Agl-ew 71 Flgt

o2  A-WBS 9|40l 0| AL Gate-D|5Z =2 73}
o3 Al Pre-Execution Gate AlSH Z=H| = HIH2} Gate Decision

o4 Decision Record HO.E7|.EH.BE0| & Jtsst 7|2

o5 (Ba:i);/ferned Implementation axast.90 FxO2 ExE ol

DHEX Architecture:= i ZHH 123} 2[0]0| = ZXHE SIHELICH M| TEH 222 HSFLC

=

[====) (=]

Y =E L= dS HAHLIZ2 S7HSHR] k&L

PAGE 3



Normora Systems”

04 / SEVEN ASSESSMENT DOMAINS

The structure assessed before Al is

allowed to act
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05 /28 STRUCTURAL CRITERIA INDEX

EXTERNAL / PUBLIC

Criterion hames are public. Operating
logic is protected.
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05 /28 STRUCTURAL CRITERIA INDEX

EXTERNAL / PUBLIC

Public criterion inventory — continued
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06 & 08 / HOW TO USE

Public Self-Assessment Instructions
and Response Mode
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06. Public Self-Assessment Instructions
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08. Response Mode
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EXTERNAL / PUBLIC

07 / 21 PUBLIC SCREENING QUESTIONS

Questions 01-09: Context, Intent and
Judgment
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07 / 21 PUBLIC SCREENING QUESTIONS

Questions 10-15: Authority and

Responsibility
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07 / 21 PUBLIC SCREENING QUESTIONS

Ouestions 16-21: Control and Evidence
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09 / PUBLIC READINESS INDICATOR

A preliminary sighal—not an official
Gate Decision
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10 / STRUCTURAL RISK SIGNALS

Signalls that require deeper
clarification
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11/ FOUR GATE DECISIONS

The official outcome structure
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12-13 / PROCESS & EVIDENCE

How formal assessment is conducted

A1

12. Assessment Process
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EXTERNAL / PUBLIC

14 / PUBLIC & PROTECTED LAYERS

The protected operating core is
disclosed by nhame
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15-16 / OUTPUTS & FORMAL ASSESSMENT

From public screening to an
attributable Gate Decision
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